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Instructions:1. All questions are compulsory.
2.Q.1a)and 2 a) is compulsory.

Attempt the following
[llustrate Project Management in Detail.
Identify roles and responsibilities of Project Manager

OR

Illustrate various IT tools used in Project Management.
Attempt the following
Explain Project Phases and Project Life Cycle.

List and explain four frames of Organizations and Organization

Structures.

OR

Illustrate System Approach to Project Management.

Attempt any two from the following
Describe Project Integration Management with their seven process

states.
lllustrate Strategic planning and project selection.

Elaborate project charter with their elements.

Attempt any two from the following
What is project S¢ope management? Explain with five main:

process involved in it.

Describe Work Breakdown Structure (WBS).

Interpret Scope verification and Scope control
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Attempt any Two of the following

Interpret the importance of project schedules and time
management.

Describe Network diagram and Gantt Chart.

Discuss Critical Path Method, Explain its Advantages.

Attempt any Two of the following

Define Project Cost Management and explain the process
involved.

What is Cost Estimation? Explain its types.

What is Project Quality Management? Explain various tools and
techniques for quality control.
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